It was determined by the "Combined Operations Headquarter, commanded by British Admiral Lord Louis Mountbatten," that a temporary assault on a seaport would display the Allied powers' ability to mount a full-scale attack by landing craft from the English Channel.
3 "The idea was for a short, sharp assault on the small French port of Dieppe to encourage the struggling Soviet Union, to boost morale on the home front, and to provide the bored, obstreperous Canadians a taste of action." 4 Up until this point, the Canadian forces had been stationed in Great Britain along the English Channel to protect against a German raid that would never happen. 5 With no action yet for the Canadians the home front was beginning to get anxious. The initial plan was simple, "The Allied forces would seize and hold the town until sunset, destroy the defences, take prisoners and be safely home on the evening tide." 6 This did not work out the way they had planned it.
The plan started out as Operation Rutter. Mountbatten was planning a major raid, he demanded that the British Chiefs of Staff select
Canadians for the task; it would be good for morale, he judged." 14 It has been speculated that the troops were not properly prepared and lacked combat experience, causing the plan to fail. While they did lack the experience, they trained intensely on land and sea tactics for months before the raid. The Canadian forces were even referred to as, "well trained and more prepared than ever."
15
The Combined Operation who formulated the plan should be the ones labelled not properly prepared instead.
The plan was riddled with flaws and failures. Along with the massive security risk, the entire plan was based on the element of surprise. Not only was this risky, but during the raid, as they were crossing the English Channel, a group of ships were intercepted by a German convoy.
The interception alerted the enemy on shore, which delayed the raid. Most of the landing craft reached the beaches late and dropped the troops off in full daylight. 16 Even though the element of surprise was essentially lost the raid was not called off. Success through supporting of tanks and navy became the plan.
Terry Copp wrote that the Operation "seems to have been devised by men who believe that battles could be won by surprise, speed, and shock effect of landing tanks alongside the During the raid, the communication was poor and unreliable. "The faulty communication system between the beaches, the Royal Air Force, ships, and tanks during the operation had resulted in a significant number of losses." 22 Calls for more support, retreat and other commands were hard to come by after landing. A miscommunication between the troops on shore and the British Royal Marines led to reinforcements being sent to shore. "It was believed the tanks were progressing well and the beach was in Canadian hands." 23 The moment the reinforcements reached the beach they realized that this report was false. Instead of landing craft coming to pick up those who were still alive, they dropped more off, only adding to the casualties. Sadly,many soldiers did not make it onto the beach.
After both groups' attempts to flank the enemy failed, those on the main beach were sitting ducks.. Both were supposed to "capture the Headlands" or cliffs "overlooking the Dieppe
Beach" and supply cover for the main assault. 24 With failure on both sides, the main assault did not stand a chance. The right flank was ill-fated from the start. After being dropped off to begin their assault they realized they had been dropped at the wrong side of the Scie River. "With no other way to cross the river, the Canadians were forced to enter the town of Pourville to use the only available bridge." 25 This was foreseen by the Germans, who then set up machine guns and anti-tank artillery to defend the bridge. The South Saskatchewan Regiment's fate was sealed after they were dropped in the wrong location.
Prior to the raid, there are multiple examples of unrealistic expectations. Many thought that the raid would be simple and that casualties would be low. Even though the planners knew that it was risky, Generals and other military leaders were not prepared for what was to come. the infantry assault force." 27 Whether this was to ease nerves or was a serious statement, it was inappropriate to lower expectations. His troops needed to be as prepared as they could be, including knowing that the plan was risky and that giving full effort was needed in order to succeed.
The final issue to address is the lack of approval. After the failure of the Raid, Churchill began to seek answers to "when and how formal authorization for the raid was given. of the process at the time was to submit a full outline of the plan for review, but as stated by Brian Villa, "It was never done." With a lack of formal approval, the raid was bound to be full of flaws. It can be speculated that combined operations "lost" formal approval paperwork to release them from blame after the raid failed. Days after the Raid had taken place, the media began claiming it as a heroic victory.
Multiple newspapers used headlines like, "Daring Raid", 31 "Blazing Battle", 32 and "Allies Smash Nazi Defences". 33 All of these were misleading and prompted a false hope in the war effort at home. In reality, most of the German defenses remained intact and questions about the endless flaws had already begun to be raised. While the raid did slightly weaken the German air force and led them to move more forces and planes away from the Soviet Union, it still did not make up for the avoidable casualties and issues.
After the Dieppe Raid failed, research began immediately to determine why and who was After all, Dieppe was only a raid. The entire goal of it was to display power and gain intelligence on performing a synchronized sea/land assault. While the casualties were tremendous, it did allow for vital gains in intelligence and brought the enemy's focus towards the Western front to help relieve the Russians as much as possible. Both sides of the Dieppe raid debate make good points, but the flaws that surround the raid could have been avoided. With proper planning, approval, and intelligence, the casualty rate could have been drastically lower.
Instead of calling for early retirement or demotions of those in charge of the raid, the Canadian and British militaries gave out promotions and medals. Was the Dieppe Raid a failure or a success? That is still a hard question to answer.
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